FORMER TANNERY SITE

2019 ESTIMATED PROJECT SCHEDULE

Last Update: 8/30/2019

ID Task Name Duration  [Start Finish | June 2019 2019 ust 2019 | September 2019 | October 2019 | November 2019 | December 2019 | January 2020 | February 2020 | March 2020 |  April 2020 |
5/26 6/2|6/9 6/1 6\6/2:#6/30\ 717 %/147/21\7/2& 8/4 %/1 18/188/25 9/119/8/9/159/229/2910/610/140/240/2111/311/141/111/2412/112/812/142/24 2/2¢ 1/5 \1/1 21/191/261 212|219 2/162/23 3/1] 3/8/3/153/228/29 415 Mm 2411941265
1 Tannery 2019 45 days 6/17/2019 8/16/2019 | | v Tannery 2019 | | | | | | | |
2 Mobilization- COMPLETE 5 days 6/17/2019 6/21/2019 | Moblllzatlon COMPLETE L | | | | | | | |
3 Geoprobe delineation - COMPLETE 15 days 6/24/2019 7/12/2019 | _L—feoproba delineation - COMPLETE | | | | | | | |
4 Data processing - COMPLETE 25 days 7/15/2019  8/16/2019 | | ; Data processing - COMPLETE | | | | | | |
5 l l l X l l l l l l l l
6 Natural Resources Evaluation 100 days  6/24/2019 11/12/2019 1 — . - . . w Natural Resources Evaluation | | | |
7 Site Reconnaissance 3 days 6/24/2019 6/26/2019 | = Site Reconnaissance L | | | | | | | |
8 Surveys 10 days 7/8/2019  7/19/2019 | | —furve‘ys o | | | | | l l l
9 Permitting, design and restoration plan 80 days 7/22/2019 11/12/2019 | 1 . - . . Permittinb, design and restoration plan | 1 : :
10 | Tannery On-Site excavation 63 days?  7/15/2019 10/10/2019 : : | 4 . - . ¥ Tannery On-Site excavation | | 1 : : :
11 Preparation of specifications and plans 30 days 7/15/2019 8/23/2019 ) of ‘specifications and plans : N : : : : : : : :
12 Contractor bidding process 15 days 8/26/2019 9/16/2019 | | Contractor bidding processiH—ii | | | | | : : :
13 Contractor selection/submision/EPA approval 4 days 9/17/2019 9/20/2019 | Contractor selection/submision/EPA épproval | | | | | | | |
14 Site Preparation/Mobilization 10days  9/27/2019 10/10/2019 | l ~ Site Preparation/Mobilization Y= l l l l l l l
| | | [ | | | | | | | |
15 | | | [ | | | | | | | |
16 | WHITE PINE TRAIL & NORTH OF RUM CREEK 40 days  10/11/2019 12/10/2019 | l l . N . meg WHITE PINE TRAIL & NORTH OF RUM CREEK l l
17 White Pine Trail Work 3 days 10/11/2019 10/15/2019 | l l . l White Pine Trail Work l l l l l
18 Site preparation 3 days 10/11/2019 10/15/2019 | | | o Site preparétlon | | | | | | |
| | | [ | | | | | | |
19 | | | [ | | | | | | |
20 Riverbank Work 15days  10/16/2019 11/5/2019 l l l . l Riverbank Work l l l l l
| | | [ | | | | | | |
21 Install Cofferdam 5 days 10/16/2019 10/22/2019 \ \ \ " \ Install Cofferdam \ \ \ \ \ \
22 Remove & Stabilize Riverbank Material 10days  10/23/2019 11/5/2019 l l l . l Remove & Stabilize Riverbank Material l l l l
| | | [ | | | | | | |
23 | | | [ | | | | | | |
24 North Rum Creek-Hides & Leather Scraps/TCLP Lead 11days  11/6/2019 11/21/2019 | l l . l e Nort‘h Rum Creek-Hides & Leather Scraps/TCLP Lead l l
| | | [ | | | | | |
25 Excavation 5 days 11/6/2019 11/13/2019 | | | " \ \ \ | | | |
| | | [ | | | | | | | |
26 Verification sampling for TCLP lead 5 days 11/7/2019 11/14/2019 | \ \ 1 Verification sampling for TCLP lea | \ \ \ | |
| | | [ | | | | | | | |
27 Backfill Excavation 5 days 11/15/2019 11/21/2019 I | | I I Backfill | | | | \ |
| | | [ | | | | | | | |
28 | | | I | | | | | | | |
29 North of Rum Creek- Leather Scraps 8 days 11/14/2019 11/25/2019 i i i i i i i N:orth of Rum Creek:- Leather Scraps i i i i
30 Excavation 5 days 11/14/2019 11/20/2019 [ [ [ ' [ Excavation [ [ [ [ [ [
| | | [ | | | | | | | |
31 Backfill Excavation 3 days 11/21/2019 11/25/2019 [ [ [ I [ Backfill Excavation [ [ [ [ [ [
| | | [ | | | | | | | |
32 | | | Il | | | \ | | | |
33 Riverbank Restoration and Planting 10 days 11/25/2019 12/10/2019 i i i i i i i v—;—v Riverbank Restoratlon and PI:antlng i i i
34 Riverbank Stabilization 5 days 11/25/2019 12/3/2019 : : : . : : ‘ Riverbank Stablllzatlon : : : :
35 Riverbank Fall planting 5 days 12/4/2019 12/10/2019 : : : y : Riven‘bank Fall planting : : : : :
36 | White Pine Trail & North of Rum Creek Complete (FALL) 0 days 12/10/2019 12/10/2019 : : : l White Pine Trail :& North of Rum C|"eek Complete (FALL) * : : : : :
| | | [ | | | | | | | |
37 l l l X l l l l l l l l
38 SOUTH SIDE OF RUM CREEK 28 days 10/23/2019 12/4/2019 | | | o | | ‘ =@ SOUTH SIDE OF RUM CREEK | | | |
39 Sediment Removal 10 days 10/23/2019 11/5/2019 | | | o | | =g Sediment Removal | | | | |
40 Install Protection & Sediment Removal 5 days 10/23/2019 10/29/2019 | | | Install Protection & Sediment Removal = | | | | | | |
41 Place mats and backfill with stone 5 days 10/30/2019 11/5/2019 | | | PPlace mats and backfill with stone = | | | | | |
ediment Removal Complete ays ediment Removal Complet
42 Sediment R | Compl 0d 11/5/2019  11/5/2019 ; ; ; . Sediment R I Compl ; ; ; ; ; ;
43 l l l X l l l l l l l l
44 DCC Arsenic area 8 days 11/6/2019 11/18/2019 | | | o | | DCC Arsenic area | | | | |
45 DCC Arsenic area excavation 1 day 11/6/2019 11/6/2019 | | | o | ! DCC Arsenic area excavation | | | | |
46 DCC Arsenic area verification sampling 5 days 11/7/2019  11/14/2019 | | | DCC Arsenic area \(erlflcatlon sampllhg iDCC Arsenic area verification sampling | | | |
47 DCC Arsenic area backfill/Restoration 2 days 11/15/2019 11/18/2019 | | | o DCC Arsenic area backfill/Restoration | | | | | |
48 l l l X ‘ l l l l l l l
49 TCLP Chromium area 8 days 11/7/2019  11/19/2019 | | | o TCLP Chromium area ===y TCLP Chromium area | | | | |
50 TCLP Cr area excavation 7 days 11/7/2019  11/18/2019 | | | o | | d TCLP Cr area excavation | | | |
51 TCLP Cr area verification sampling and lab analysis 5 days 11/8/2019  11/15/2019 | | | o | | ~TCLP Cr area verification sampling and lab analysis | | |
Ty GZA GeoEnvironmental, Inc. Critical Work by Others Summary r————  Deadline
GZ\ Noncritical Milestone * External Milestone
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FORMER TANNERY SITE 201 9 ESTIMATED PROJECT SCHEDULE Last Update: 8/30/2019
ID  [Task Name Duration |Start Finish | June 2019 July 2019 ust 2019 | September 2019 | October 2019 | November 2019 | December 2019 | January 2020 | February 2020 | March 2020 | April 2020 |

5/26 6/2|6/9 6/1 616/23[6/30 77 %/1447/21 7128 8/4 %/1 18/188/25 9/119/8/9/159/229/2910/610/140/240/2111/311/141/111/2412/112/812/142/24 2/2¢ 1/5 11/1 21/191/261212| 2/92/162/23 3/11 3/83/153/223/29 4/5 4/124/194/26 5
52 Backfill Cr Area 2 days 11/18/2019 11/19/2019 | | | i | | = Backflll Cr Area | | | | |
53 l l l . l l ‘ l l l l l
54 DCC Areas South of Rum Creek 10 days 11/19/2019 12/4/2019 | | | L | | =y DCC Areas South of Rum Creek | | |
55 DCC areas excavation 2 days 11/19/2019 11/20/2019 | | | L | | = DCC areas excavation | | | | |
56 DCC verification sampling & lab analysis 5 days 11/20/2019 11/26/2019 | | | L DCC verification sampling & lab analysi DCC verification sdmpling & lab anal)‘(sis | | |
57 DCC areas backfill/restoration 1 day 11/27/2019 11/27/2019 | | | L | | CC areas backfillirestoration | | | |
58 South Side of Rum Creek Restoration 3 days 12/2/2019  12/4/2019 | | | L | | %outh Side of Rum Creek Restoration | | |
59 South Side of Rum Creek Complete 0 days 12/4/2019  12/4/2019 | | | N 'South Side of Rum Creek Complete ¢ 1 1 1 l l
60 l l l N l l l l l l l l
61 | Spring Planting 15days  3/2/2020  3/20/2020 l l l N l l l l l ‘ Spring Planting l

62 Final Riverbank Restoration 15days  3/2/2020  3/20/2020 l l l N l l l l l ‘ Final Riverbank Restorati(
63 Tannery Remediation Complete 0 days 3/20/2020 3/20/2020 | | | o | | l l | | < 3/20/20 |
GZA GeoEnvironmental, Inc. Critical Work by Others Summary e————— Deadline <
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