
ID Task Name Duration Start Finish

1 Tannery 2019 45 days 6/17/2019 8/16/2019
2 Mobilization- COMPLETE 5 days 6/17/2019 6/21/2019
3 Geoprobe delineation - COMPLETE 15 days 6/24/2019 7/12/2019
4 Data processing - COMPLETE 25 days 7/15/2019 8/16/2019
5
6 Natural Resources Evaluation 100 days 6/24/2019 11/12/2019
7 Site Reconnaissance 3 days 6/24/2019 6/26/2019
8 Surveys 10 days 7/8/2019 7/19/2019
9 Permitting, design and restoration plan 80 days 7/22/2019 11/12/2019

10 Tannery On-Site excavation 63 days? 7/15/2019 10/10/2019
11 Preparation of specifications and plans 30 days 7/15/2019 8/23/2019
12 Contractor bidding process 15 days 8/26/2019 9/16/2019
13 Contractor selection/submision/EPA approval 4 days 9/17/2019 9/20/2019
14 Site Preparation/Mobilization 10 days 9/27/2019 10/10/2019
15
16 WHITE PINE TRAIL & NORTH OF RUM CREEK 40 days 10/11/2019 12/10/2019
17 White Pine Trail Work 3 days 10/11/2019 10/15/2019
18 Site preparation 3 days 10/11/2019 10/15/2019
19
20 Riverbank Work 15 days 10/16/2019 11/5/2019
21 Install Cofferdam 5 days 10/16/2019 10/22/2019
22 Remove & Stabilize Riverbank Material 10 days 10/23/2019 11/5/2019
23
24 North Rum Creek-Hides & Leather Scraps/TCLP Lead 11 days 11/6/2019 11/21/2019
25 Excavation 5 days 11/6/2019 11/13/2019
26 Verification sampling for TCLP lead 5 days 11/7/2019 11/14/2019
27 Backfill Excavation 5 days 11/15/2019 11/21/2019
28
29 North of Rum Creek- Leather Scraps 8 days 11/14/2019 11/25/2019
30 Excavation 5 days 11/14/2019 11/20/2019
31 Backfill Excavation 3 days 11/21/2019 11/25/2019
32
33 Riverbank Restoration and Planting 10 days 11/25/2019 12/10/2019
34 Riverbank Stabilization 5 days 11/25/2019 12/3/2019
35 Riverbank Fall planting 5 days 12/4/2019 12/10/2019
36 White Pine Trail & North of Rum Creek Complete (FALL) 0 days 12/10/2019 12/10/2019

37
38 SOUTH SIDE OF RUM CREEK 28 days 10/23/2019 12/4/2019
39 Sediment Removal 10 days 10/23/2019 11/5/2019
40 Install Protection & Sediment Removal 5 days 10/23/2019 10/29/2019
41 Place mats and backfill with stone 5 days 10/30/2019 11/5/2019
42 Sediment Removal Complete 0 days 11/5/2019 11/5/2019
43
44 DCC Arsenic area 8 days 11/6/2019 11/18/2019
45 DCC Arsenic area excavation 1 day 11/6/2019 11/6/2019
46 DCC Arsenic area verification sampling 5 days 11/7/2019 11/14/2019
47 DCC Arsenic area backfill/Restoration 2 days 11/15/2019 11/18/2019
48
49 TCLP Chromium area 8 days 11/7/2019 11/19/2019
50 TCLP Cr area excavation 7 days 11/7/2019 11/18/2019
51 TCLP Cr area verification sampling and lab analysis 5 days 11/8/2019 11/15/2019
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52 Backfill Cr Area 2 days 11/18/2019 11/19/2019
53
54 DCC Areas South of Rum Creek 10 days 11/19/2019 12/4/2019
55 DCC areas excavation 2 days 11/19/2019 11/20/2019
56 DCC verification sampling & lab analysis 5 days 11/20/2019 11/26/2019
57 DCC areas backfill/restoration 1 day 11/27/2019 11/27/2019
58 South Side of Rum Creek Restoration 3 days 12/2/2019 12/4/2019
59 South Side of Rum Creek Complete 0 days 12/4/2019 12/4/2019
60
61 Spring Planting 15 days 3/2/2020 3/20/2020
62 Final Riverbank Restoration 15 days 3/2/2020 3/20/2020
63 Tannery Remediation Complete 0 days 3/20/2020 3/20/2020
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